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The Moment Before Everything

What 26 Episodes Are Really Teaching

You know the moment. The walk is going fine and then, without warning, it isn’t. Your dog reacts.
Another dog, a person, a bicycle, a noise — something happened and the leash went tight and the
bark came and now you are standing on a sidewalk managing a situation you didn’t see coming.
Again. You didn’t see it coming because you were watching for the bark. And the bark is always the
last thing that happens.

Everything this series teaches happens in the moment before that.

Before the Bark is 26 episodes built around a single premise: your dog’s behavior does not begin with the
behavior. It begins with a signal — a shift in the body, a change in the breath, an ear that rotates toward
something you haven’t noticed yet — that arrives seconds, sometimes minutes, before the event that
finally demands your attention. These signals are not subtle. They are not invisible. They are simply a
language that most handlers have never been taught to read.

You have been reading the behavior. The behavior is the last word in a sentence that started before you
arrived. This series teaches you to read the beginning of it.

There is nothing mystical in this. A dog’s nervous system is an instrument tuned across forty thousand years to read
the world faster than thought — scent as history, sound as prophecy, your own held breath as weather. What it
reads, the body reports: a stride that shortens, a mouth that closes, an ear that turns. This series will never claim
more than the science holds. But it will insist on this much: the report is legible. And you can learn to read it.

“The walk doesn’t start when the leash goes on. It starts when your dog’s nervous system begins
reading the world. That is where this series begins.”

THE FIVE CLUSTERS
Cluster 1 - Episodes 1-5 - The First Signals

Train the eye. Behavior begins before behavior. — leads to: Field Lessons Trilogy
Cluster 2 - Episodes 6-10 - The Body Speaks First

Train timing. The sequence is readable. — leads to: 2-Day Workshop

Cluster 3 - Episodes 11-15 - The Invisible World

Train humility. Your dog perceives more than you do. — leads to: Virtual Assessment

Cluster 4 - Episodes 16-20 - Regulation and Trust
Train embodiment. Your nervous system is part of the intervention. — leads to: 90-Day Hybrid



Cluster 5 - Episodes 21-26 - Partnership
Train relational maturity. The dog becomes a guide. — leads to: Day Training

Each episode is a field tool. Watch it once to understand the signal. Watch it again before your next walk
to prime the attention. Then take the walk. The learning happens in the field, not in front of the screen.
This companion guide gives you the full text of every episode — the observation, the field practice, the
closing line, and the invitation to go deeper — so you can return to any moment without watching the
video again.

You do not need to watch these episodes in order, though the arc builds if you do. You do not need any

prior Coaching Canine Companions experience to begin with Episode 1. And you do not need a coach in
the room to use what each episode teaches. You need the walk, the dog, and the genuine willingness to
look one step earlier than you have been looking.

There is a handler you will become, if you walk this road far enough. Watch her on a sidewalk and you will see
nothing happen — a stride that slows half a step, a soft turn of her head, a breath let out — and the bark that was
coming does not come. Neighbors call it a gift. It is not a gift. It is twenty-six small acts of seeing, practiced until
they disappeared. She began exactly where you are beginning: watching for the bark, and learning, one walk at a
time, to look one step earlier. This series is the first mile of that road.

“Every reactive incident had a before. Before the Bark teaches you to find it. Not after. Before.
That is where the walk changes.”



Each episode in this companion guide contains five elements. The Signal is the specific body signal the
episode is built around — the thing to look for on your next walk. The Observation is the opening of each
episode: the behavioral and neurological context that explains why this signal matters and what is
happening in your dog’s nervous system when it appears. In the Field is the specific response — what to
do with your body, your leash, and your attention when the signal appears. The Field Practice is your
assignment for the next walk. And the Closing Line is the sentence the episode ends on — the one worth
carrying into the field.

At the end of each episode you will also find what that cluster of episodes leads toward: a specific
Coaching Canine Companions offer that takes the learning deeper, from the Walk Card system for the
handler beginning signal literacy, to Day Training for local Rhode Island families who want the
highest-support path available. These are invitations, not requirements. The 26 episodes deliver genuine
value on their own. The offers are where the work continues.

WHEN THIS IS NOT ENOUGH
Everything in this series assumes a healthy dog and a safe situation. If a behavior arrives suddenly, escalates quickly, or comes with any
sign of pain or physical distress, the first signal to honor is that one. Call your veterinarian. Bring in a qualified behavior professional.
No episode here replaces either.

The reading can wait. The dog cannot.



CLUSTER ONE - EPISODES 1-5

The First Signals

“Train the eye. Behavior begins before behavior.”




BEFORE THE BARK - Episode 1 of 26

THE SIGNAL

The Step Shortens

The step shortens. The head lifts. The body gathers before anything visible
appears.

Your dog tells you something changed before you ever see it. Not through sound. Not through a
dramatic behavioral event. Through the subtle compression of a stride — half a step shorter than the
one before it, and a head that lifts toward something you haven’t found yet. This is the first word in
the sentence your dog has been speaking every time a difficult walk moment arrived.

IN THE FIELD

Stop walking. Not with a command — with your own feet. Let your weight drop into your heels. Drop your
shoulders. Release one slow exhale. Look softly in the direction the dog is attending to. You are not fixing
anything. You are arriving inside the moment before it needs fixing.

FIELD PRACTICE

On your next walk, give yourself one assignment: catch the moment the pace changes. Not the moment your dog
reacts. The moment the stride compresses. When you feel it, stop. That stop — and what you do in the five seconds
after it — is the entire practice this episode is about.

“The work begins before the behavior.”

BEFORE THE BARK - Episode 2 of 26

THE SIGNAL

The Mouth Closes

The mouth closes. Panting stops. Focus gathers into a tight, invisible point
ahead.



The first sign is not the bark. It may be the mouth closing. A dog who was panting easily — the
relaxed, open-mouthed rhythm of a comfortable walk — and who has just gone quiet without any
obvious cause has begun a sequence that most handlers miss entirely because they are waiting for
something louder. The closed mouth is the opening line of a sentence that ends in a reactive event.
Read it early enough and the sentence ends differently.

IN THE FIELD

Soften your elbow. Give an inch of slack in the leash — not to allow lunging, but to remove the tension that
confirms to the dog that what they sensed is real and worth pursuing. Release your own jaw at the same time.
Slow your pace slightly. The slack and the softened jaw together say: | heard you, and | am not alarmed.

FIELD PRACTICE

Watch your dog’s mouth on the next walk — not their body, not the environment. Every time the mouth closes,
note where you are on the route. Over three walks, you will have a map of every location where the mouth has
something to say. That map is your early-warning geography.

“Slack gives the nervous system room to think.”

BEFORE THE BARK - Episode 3 of 26

THE SIGNAL

The Lean Begins

The dog leans before the movement changes direction.

That little lean is not disobedience. It is information. Three inches, maybe four, in a direction that has
nothing to do with where you were headed. The lean arrives before the feet — before any behavioral
event you would recognize as a signal — because weight is the body’s first language. Before a decision
is made consciously, before the feet commit, the dog’s nervous system has already moved the center of
gravity toward what it is preparing for. You can feel this through the leash if you are not holding the
leash like a correction instrument.

IN THE FIELD



Ground yourself. Shift your weight into your heels. Become a steady post — not through opposition, not by
pulling back, but through roots. Let your arm extend without fighting. You are not going anywhere. You are not
struggling. You are simply there, immovable and calm, while the dog’s nervous system completes the
evaluation it started when the lean began.

FIELD PRACTICE
Before your next walk, hold the leash with your hand deliberately soft — not gripping, not controlling. Feel what

arrives in your hand. The lean, when you are not fighting it, is more readable than you expect. Notice the direction.
Notice when it comes. Notice what follows it.

“When you stop fighting the signal, the next step can become shared.”

BEFORE THE BARK - Episode 4 of 26

THE SIGNAL

The Air Changes

The dog slows, eyes widen, or hesitates in response to something unseen.

Your dog may notice the air change before you notice anything at all. The environment to your eyes is
empty. The path ahead is clear. Nothing is moving, nothing has sounded. And your dog has just
stopped as if they walked into something invisible — eyes slightly wider, body still, all attention
directed at a point in the world that, to your senses, holds nothing. To your dog’s sensory system, it
holds information. The question is not whether something is there. The question is whether you are
willing to believe there is, before your own senses confirm it.

IN THE FIELD

Step into the pause. Don’t step past it. Move your body alongside the dog and orient in the same direction.
Take one slow breath. Check the environment the way a second sentry would — genuinely, curiously, without
the urgency to move on. You will not smell what the dog smells. But you communicate something essential: |
received your signal. | am looking with you.

FIELD PRACTICE



The next time your dog hesitates in an environment that appears empty to you, don’t pull forward. Stop. Look in the
direction they are attending to for ten full seconds. Then move. You don’t have to find what they found. You just
have to communicate that it was worth stopping for.

“Believing your dog is often the first intervention.”

BEFORE THE BARK - Episode 5 of 26

THE SIGNAL

The Ear Turns

One ear rotates toward an unseen sound.

An ear turn may be your early-warning system. One ear — not both, not the head, not any other
movement — rotating toward a direction that is not where you are going. This is the acoustic system
gathering directional information before the body has made any commitment. The ear rotation tells
you where the trigger will arrive from before the trigger has arrived. That is advance notice. That is
geometry in your favor. Everything you do with that information in the next five seconds determines
whether the walk continues easily or whether you are managing a reactive incident thirty seconds
later.

IN THE FIELD

Move one or two steps off the planned path in the direction away from where the ear is pointing. Not
dramatically. Not with urgency. Just a quiet shift in the geometry of the walk that creates more space between
you and whatever is coming. You are not fleeing. You are creating options before options run out.

FIELD PRACTICE
On your next walk, watch only your dog’s ears — not the environment, not the dog’s body. Every ear rotation, note

the direction and what followed. By the end of the walk, you will have an acoustic map of the route that your eyes
have never given you.

LEADS TO

“Geometry changes the story before the trigger enters Field Lessons Trilogy
it.”




If you want the full Field Lessons map for seeing earlier

and responding better, start with the Trilogy.




CLUSTER TWO - EPISODES 6-10

The Body Speaks First

“Train timing. The sequence is readable.”




BEFORE THE BARK - Episode 6 of 26

THE SIGNAL

The Breath Leaves

Breath disappears after a sudden stimulus.

When your dog’s breath disappears, do not add pressure. Something happened — a sound, a
movement, another dog appearing suddenly around a corner — and the panting that was there a
moment ago is simply gone. The dog’s body has shifted resources from easy locomotion to full
assessment, and one of the first things to go is the relaxed, open-mouth breathing that requires energy
the nervous system now needs elsewhere. In this moment, the most powerful thing you can do is
nothing louder than a breath.

IN THE FIELD

Stand quietly. Breathe deeply. Let out a long, audible exhale through your nose. Not a sigh of frustration — a
genuine release of air from a body that is choosing to stay regulated. Your exhale reaches the dog’s nervous
system through olfaction and through the electromagnetic field of heart rate variability before any command
you could deliver. It is the fastest available co-regulatory signal. Use it before words.

FIELD PRACTICE

Today, every time you notice your dog’s breath change, check your own breath immediately. Don’t wait. Don’t think.
Check it. You may find you are already not breathing. That is the data this episode is asking you to gather.

“Sometimes your exhale becomes the way back.”

BEFORE THE BARK - Episode 7 of 26

THE SIGNAL

The Tail Pauses

Tail stops mid-sweep during a greeting or approach.



A paused tail is a question, not a problem. The sweep was there — the wide, loose arc of a dog
approaching something with interest — and now it has stopped, mid-air, at the point in the approach
where new information arrived. The tail is not broken. The social brain has introduced a question the
movement cannot answer yet, and the tail is waiting for the answer. What you do in the next five
seconds determines whether the assessment completes honestly or is interrupted by your urgency to
fill the pause.

IN THE FIELD

Hold your ground. Loosen your grip. Do not push the interaction forward. If tension is increasing in the dog’s
body, turn your shoulders away slightly and step softly back — one step, not a retreat, just a small creation of
space. You are giving the assessment room to complete. The result of that assessment — whether the tail
resumes, or the dog disengages, or the approach continues — belongs to the dog.

FIELD PRACTICE

In the next greeting your dog has with anyone — another dog, a person, anyone — watch the tail through the entire
approach. Don’t intervene. Watch for the pause. Count how long it lasts. Watch what the dog decides when the
pause ends. The decision is the information.

“A greeting should not feel like a forced march.”

BEFORE THE BARK - Episode 8 of 26

THE SIGNAL

The Eyes Narrow

Eyes narrow. Focus sharpens onto something distant or small.

When your dog locks on, your eyes matter too. The narrowing of your dog’s gaze is not just a
behavioral signal. It is the opening of a loop that requires a second participant to close — and if that
second participant is you, staring at the same trigger with the same quality of fixed attention, you have
just closed the loop in the wrong direction. The dog social-references the handler continuously. What
they find in your face in this moment shapes what they decide about the trigger.

IN THE FIELD



Look toward the periphery — not at the trigger directly, not away from it entirely, but to the soft-focused
middle distance just to the side of it. Blink slowly. Let the muscles around your eyes soften. Turn your head
slightly. This breaks the co-authored fixation without any physical intervention. It tells the dog: | see it, and | am
not alarmed. That is the most powerful available message in this moment.

FIELD PRACTICE

The next time your dog fixates — through a window at home, on a walk, anywhere — try this: do not look at what
they are looking at. Look to the space just beside it. Blink. Hold that for five seconds. Watch what happens to the
fixation. Note whether your gaze shift produced a change in the dog’s gaze.

“You can break the loop without breaking the dog by force.”

BEFORE THE BARK - Episode 9 of 26

THE SIGNAL

The Weight Shifts

Weight shifts forward, backward, or away from the unknown.

Your dog’s weight tells you what they need before they can show you more. Before the feet move,
before the head turns, before any signal you would recognize as a signal — the center of gravity has
already answered the question the environment is asking. A forward lean into uncertainty. A
backward shift into fear. A sideways movement away from something that feels unsafe. The lean is the
nervous system pre-positioning the body for what it anticipates. Reading weight means reading the
anticipation, not the decision. And anticipation is where intervention is still easy.

IN THE FIELD

Match the need the weight is expressing. Step back gently with the dog who is leaning into fear. Anchor —
weight into heels, arm soft and extended — for the dog whose weight is going forward into drive. These are
not corrections. They are matched responses. The dog whose weight says backward needs you to go back with
them. The dog whose weight says forward needs you to be a still point. Meeting the need is different from
opposing the force.

FIELD PRACTICE



Hold the leash with your hand deliberately soft on your next three walks. For every moment the dog’s body changes
before any foot moves, name the direction of the shift and note what came next. Three walks of this builds the
weight literacy that signal reading depends on.

“Meet the need, not the force.”

BEFORE THE BARK - Episode 10 of 26

THE SIGNAL

The Sequence Begins

Ear, mouth, breath, weight — signals unfold in order.

The reaction did not come out of nowhere. You entered the sequence too late. In every reactive
incident, there was an ear rotation. Then a mouth that closed. Then a breath that disappeared. Then a
weight shift. Then the bark. Most handlers catch the bark. Some catch the weight shift. The work of
this cluster has been moving you backward through the sequence toward the ear — toward the
moment when the conversation is still gentle enough that a small response can change its entire
direction.

IN THE FIELD

Answer the first signal with the smallest available response: a soft name, a quiet sound, a gentle direction
change. Not a correction — a pebble dropped into the sequence before it has momentum. The first signal is
the place where the conversation is most available to be redirected. Everything after it is managing what the
first signal started.

FIELD PRACTICE

Watch one walk’s worth of footage — your own, from today if possible — at half speed. Count how many signals
appeared before the moment that caught your attention. That number is how far back the sequence started without
you. Next week, watch the same footage and see if that number is changing.

LEADS TO

“Answer the whisper before the dog has to shout.” The 2-Day Workshop




If you are ready to practice seeing the sequence before

the explosion, join the 2-Day Workshop.




CLUSTER THREE - EPISODES 11-15

The Invisible World

“Train humility. Your dog perceives more than you do.”

This cluster leads to: The Virtual Canine Resilience Assessment




BEFORE THE BARK - Episode 11 of 26 THE INVISIBLE WORLD

THE SIGNAL

The Invisible Ground

Nose drops into a patch of ground that looks empty to you.

That patch of grass is not empty to your dog. What you see as a square foot of ordinary sidewalk or
lawn is, to the 300 million olfactory receptors in your dog’s nose, a layered record of everything that
has been in that location — for days, sometimes weeks — encoded in volatile chemical compounds that
are being actively decoded in real time. Your dog has not lost interest in the walk. Your dog is reading.
The sniff is not a distraction from the walk. It is the walk.

IN THE FIELD

Create a smile in the leash: let it form a gentle U toward the ground, not taut, not loose enough to trip, just a
soft arc that says the leash is not working right now. Plant your feet. Look at the ground with the dog. Not
impatiently — with the dog. Wait for the voluntary head lift. That lift, often accompanied by an exhale, is the
dog telling you the investigation is done. Not your timeline. Theirs.

FIELD PRACTICE

On your next walk, choose one sniff spot and give it completely. No phone. No scanning. Look at the ground with
the dog. Wait for the voluntary head lift. Note how long it took and what the dog’s body looked like when the
investigation completed. That is what closure looks like.

“Respecting scent is respecting your dog’s primary language.”

BEFORE THE BARK - Episode 12 of 26 THE INVISIBLE WORLD

THE SIGNAL

Time in the Ground

Dog returns to a scent or lingers longer than expected.



Your dog may be reading a chapter you cannot see. The investigation you thought was finished was
not finished. The head came up, you started walking, and the dog went back. Back to the same inch of
earth, the same invisible story, the same question that has not yet returned an answer. This is not
stubbornness. This is cognitive thoroughness. The nervous system has not received the closure it
needs to file the investigation as complete. The signal that the chapter is done is not elapsed time. It is
a voluntary head lift, often followed by an exhale.

IN THE FIELD

When you want to pull, count to three. Then wait. Wait for the head lift or the exhale. These are the dog’s
body communicating that the loop has closed — that the sensory information gathered has been processed
and filed. Pulling away before the loop closes leaves an incomplete investigation that accumulates in the
nervous system as unresolved arousal. The thirty seconds you give the sniff spot is not wasted time. It is the
cheapest regulation intervention on the walk.

FIELD PRACTICE

Today, count the seconds from your first impulse to move forward at a sniff spot to the dog’s actual head lift. Don’t
act on the impulse. Just count. The gap between the impulse and the lift is the distance between where you are in
the practice and where you are going.

“Three extra seconds can complete the loop.”

BEFORE THE BARK - Episode 13 of 26 THE INVISIBLE WORLD

THE SIGNAL

The Lift Into the Wind

Nose lifts from the ground into the air.

When your dog lifts their nose, they may be reading what is coming. Ground scenting reads the past.
Air scenting reads the present and the immediate future. When the nose lifts from earth to air, your
dog has shifted from reading history to tracking what is currently arriving on the wind — the olfactory
signature of something that has not yet appeared visually or acoustically. This is the nervous system’s
forward intelligence function. Your dog is oriented toward what hasn’t happened yet.



IN THE FIELD

Turn your chest toward the same direction as the dog’s nose. Stop walking. Stand shoulder-to-shoulder, facing
the same direction. Do not speak. Do not look at the dog. Look in the direction the nose is pointing with the
same quality of attention the dog is bringing to it. You will not smell what the dog smells. But you communicate
something essential: | received your signal. | am here. We are reading this together.

FIELD PRACTICE

On your next walk, the moment your dog lifts their nose to air scent: turn to face the same direction, stop walking,
and stand quietly with them for as long as the nose is working. Count the seconds. Note the direction. Notice
whether the dog does anything after the scenting ends. That sequence is the olfactory assessment completing.

“You do not have to smell it to believe them.”

BEFORE THE BARK - Episode 14 of 26 THE INVISIBLE WORLD

THE SIGNAL

The Map Changes

A familiar route becomes new to the dog.

Your dog knows the same walk is never actually the same walk. What you have filed as the Tuesday
route — familiar, predictable, manageable — your dog’s sensory system is reading as a new document
every single time. Light quality changes. Scent profiles shift with temperature and humidity. Other
animals have passed through since you were last here. A car parked where nothing parked before has
changed the acoustic geometry of the block. Your dog is continuously mapping. The handler who has
stopped noticing is the handler who misses the early signals on the days when the map has genuinely
changed.

IN THE FIELD

Make a conscious decision to notice three things on this route that you have not noticed before. Not looking
for them anxiously — opening the peripheral attention that the familiar walk closes. A sound you normally
filter. A scent the wind has shifted. A visual in the distance that was different last Tuesday. When you bring
genuine attention to the walk your dog is already having, you become a present participant rather than a
leash-holder on autopilot.



FIELD PRACTICE

Film the same location on your regular route on three consecutive days. Watch all three clips back to back, watching
only the dog’s behavior at that specific spot. The consistency or variation in what the dog attends to will tell you
what has changed in that environment between visits. Your dog’s behavior is always reporting the current state of
the environment.

“The leash can connect two present minds.”

BEFORE THE BARK - Episode 15 of 26 THE INVISIBLE WORLD

THE SIGNAL

The Pause That Is Not Hesitation

Dog stops, still but not frozen — processing.

Not every pause needs to be fixed. The dog has stopped. Not tensely. Not in response to anything you
can see. Just stopped, with the loose, unheld quality of a dog who has decided to be somewhere for a
moment. This is the nervous system’s voluntary downregulation — a self-chosen pause in
environmental input collection while the system integrates what it has gathered. It is one of the
healthiest things a dog can do on a walk. It is also one of the things most consistently interrupted by
handlers who are uncomfortable with open space.

IN THE FIELD

Close your mouth. Keep the leash slack. Give five full seconds of unbroken silence — not five seconds of
scanning the environment to figure out what is happening, but five seconds of genuine quiet alongside the
dog. Watch what happens. A dog who is processing will often shift slightly, reorient their ears, and then resume
moving. The handler who cannot give five seconds of silence is not yet ready to receive what this signal is
offering.

FIELD PRACTICE

Give your dog one moment of genuine silence today — not managed silence, genuine silence. You are not waiting
for the dog to be done. You are not monitoring the duration. You are just quiet, alongside them. Note what it costs
you to do this. That cost is useful information about where you are in the practice.



“Silence can build confidence where pressure would
interrupt it.”

LEADS TO

Virtual Canine Resilience Assessment

If you are unsure whether your dog is stuck, scared,
curious, or thinking, a Virtual Assessment gives you a
clearer read before you choose the next training step.




CLUSTER FOUR - EPISODES 16-20

Regulation and Trust

“Train embodiment. Your nervous system is part of the intervention.”




BEFORE THE BARK - Episode 16 of 26

THE SIGNAL

Borrowed Calm

Tension enters the dog’s body or the space around them.

Your dog may be borrowing your nervous system. When two nervous systems share proximity, heart
rate variability begins to synchronize within minutes. This is not a metaphor. It is a measurable
physiological event. When your nervous system is regulated, your dog’s autonomic state is being
actively shaped by that regulation through the shared electromagnetic field and through olfaction.
When your nervous system is elevated, your dog’s is receiving that too. The breath you hold in the
approach to the difficult corner. The jaw that sets before you reach the known trigger location. Your
dog is reading these before the trigger has appeared.

IN THE FIELD

Slow your pace. Drop your shoulders. Let your breath move slowly and fully. Do not speak. You are not
performing calm — you are providing it. The regulated handler body creates a field of biological calm that the
dog’s autonomic nervous system can orient toward and borrow from. The Field Practice below gives you the
specific pre-walk preparation for this. Use it before every walk, not just the difficult ones.

FIELD PRACTICE

Before your next walk, take 90 seconds. Three slow breath cycles. One shoulder roll. Check your jaw — release it if
it’s clenched. Ask yourself: what am | carrying from today that has nothing to do with this walk? Name it. Set it
down. Then pick up the leash. Note whether the quality of the walk is different when you arrive regulated rather
than depleted.

“Calm has to be real before your dog can borrow it.”

BEFORE THE BARK - Episode 17 of 26

THE SIGNAL

The World Becomes Safe Again

Careful approach, shallow breath, then exhale and softening.



Confidence is not built by dragging a dog into fear. It is built by the dog discovering, for themselves,
that the feared thing is survivable — that their assessment completed, that the nervous system cleared
the threat evaluation, and that they chose forward movement from a place of resolved readiness rather
than unresolved urgency. The exhale that follows a careful approach is the nervous system returning
its verdict: manageable. That exhale is the green light. Not the handler’s impatience. Not the
appointment time. The exhale.

IN THE FIELD

Stop at the first hesitation. Wait for the biological signal of relief: a sigh, a lip lick, a weight shift backward, or a
lowered head. These are the nervous system completing its assessment and returning a clear result. Ask for
forward movement only after one of these arrives. Every threshold crossed after the exhale is a deposit in the
account of threshold resilience. Every threshold crossed before it is a withdrawal.

FIELD PRACTICE

Choose one threshold on your next walk and commit to waiting for the exhale before asking for the crossing,
regardless of how long it takes. Time it. Note what it cost you. Note what the crossing looked like afterward. That
comparison is the data this episode is building.

“Safety becomes real when the dog discovers it.”

BEFORE THE BARK - Episode 18 of 26

THE SIGNAL

The Elastic Moment

Trigger passes, but tension lingers in dog or handler.

Sometimes the trigger is gone, but your body is still walking with it. The reactive incident resolved.
The other dog turned a corner. The bicycle passed. The moment, objectively, is over. But the cortisol
— with a half-life of 60 to 90 minutes in the bloodstream — has not cleared. The grip that tightened
has not fully released. The jaw that set is still set. And the dog, whose nervous system is reading yours
continuously, is receiving the message that the incident is ongoing. The echo the handler is carrying
feeds the echo the dog is carrying. You are almost always still carrying it longer than the dog is.



IN THE FIELD

Roll your shoulders deliberately. Blow out a breath. Relax your grip — not your hand'’s grip on the leash, but the
tension in your whole arm. Tell your body the moment is over. The body’s release tells the dog what the mind’s
conclusion cannot. Your physical signal that the incident has ended lands in the dog’s nervous system through
the leash and through olfaction faster than any word you could deliver.

FIELD PRACTICE

After your next reactive incident on a walk, stop walking for 30 seconds. Not to check on the dog. To check on
yourself. Roll your shoulders. Blow out your breath. Release your grip. Ask honestly: has your body actually released,
or only your intention to release? If the answer is no, take another 30 seconds. Then continue.

“Your release tells your dog the moment has ended.”

BEFORE THE BARK - Episode 19 of 26

THE SIGNAL

The Reset

Full-body shake after stimulation.

That shake is not random. It is your dog clearing stress. The full-body shake — from the top of the
head to the tip of the tail, two seconds, a brief ruffle of fur — is a somatic discharge: the nervous
system physically completing the arousal cycle and returning the body to baseline. It is observed
across mammalian species following high-arousal events. In trauma physiology research, it is
recognized as a healthy completion response. The shake that finishes is a nervous system that returns
to baseline. The shake that is interrupted leaves the arousal partially discharged, which is
neurologically worse than undischarged.

IN THE FIELD

Stop. Give complete leash slack. Do not speak. Do not touch. Do not move. Let the shake complete from nose
to tail tip. Two seconds. That is all it takes. Give it completely. Every time. The shake after a difficult threshold
crossing is the body clearing the arousal of the event. Protect it with the same attention you would give a
medical procedure that takes two seconds and cannot be interrupted.



FIELD PRACTICE

For the next week, every time your dog shakes — on the walk, at home, anywhere — stop what you are doing and
let it complete without any intervention. Count seven of them. By the seventh, notice whether your ability to stay
quiet and still for two seconds has changed.

“Protect the reset and the walk that follows changes.”

BEFORE THE BARK - Episode 20 of 26

THE SIGNAL

The Decision to Trust

Dog watches, measures, and chooses whether to come closer.

Trust cannot be pulled out of a dog. The dog who is watching from across the room, or from three feet
back on the walk, or from the edge of the space where the previously-feared thing now sits — that dog
is conducting an assessment that determines whether this relationship is safe enough to approach
freely. The approach, if it comes, is an act of genuine choice. And genuine choice requires conditions
that most handlers unknowingly remove the moment they want the approach to happen: urgency,
leaning forward, direct eye contact, the energy of wanting.

IN THE FIELD

Turn sideways. Drop your gaze from direct contact. Soften your knees. Let the distance between you and the
dog expand slightly rather than close. You are communicating, with your body, that approach is available but
not required. This posture — open, undemanding, available — is the architecture the approach requires.
Urgency collapses it. Pressure dismantles it. The dog who approaches a handler making this posture is
approaching someone they have determined is safe.

FIELD PRACTICE

Today, sit quietly somewhere in your home for five minutes. Don’t call the dog. Don’t look for the dog. Don’t reach
out when the dog approaches. Just be available. Note what happens. The dog’s response to your availability — how
quickly they approach, how they settle, what proximity they choose — is a reading of the current state of the trust
architecture.



“Chosen connection is stronger than demanded
obedience.”

LEADS TO

The 90-Day Hybrid Program

If trust has become the missing piece, the 90-Day Hybrid
is the deeper track for rebuilding safety, choice, and
responsiveness over time.




CLUSTER FIVE - EPISODES 21-26

Partnership

“Train relational maturity. The dog becomes a guide.”




BEFORE THE BARK - Episode 21 of 26

THE SIGNAL

The Dog Leads

Dog pauses, looks back, or angles toward something they noticed.

What if your dog knows something about the walk that you do not? The angle toward something off
the planned path. The look back that is not confusion but invitation. The insistence on a direction that
is not the one you intended. These are not defiance. They are sensory intelligence expressed as
directional preference — a gradient of interest that the dog’s olfactory, acoustic, and visual systems
have produced from real environmental data. The dog is not being arbitrary. The dog is following a
sensor reading.

IN THE FIELD

If it is safe, loosen the grip. Say "Show me" quietly — not as a command, as an invitation. Follow the dog’s
sensory lead for a few minutes with no agenda other than seeing where they go and what they find. The
detour is almost always informative, even when you cannot identify what the dog found. The act of following
teaches you something commands never will: this dog’s sensory world is real and detailed and worth trusting.

FIELD PRACTICE

On your next walk, when your dog angles toward something off the route, follow them once. Not every time —
once. See where they go. See what they find. Notice how it feels to give up the route for five minutes. That feeling is
useful information about where you are in the partnership.

“Sometimes leadership means being willing to be led.”

BEFORE THE BARK - Episode 22 of 26

THE SIGNAL

The Small Victory

Dog hesitates, tries, steps forward, and completes a small challenge.



Small victories are where confidence is actually built. Not in the dramatic breakthroughs. Not in the
days when everything went right and the walk felt easy. In the drain cover that was investigated rather
than avoided. The new piece of furniture approached without encouragement. The threshold crossed
without the lure. Every time a dog navigates the gap between a challenge and its resolution without
handler intervention, a neural pathway is laid that the next challenge will find easier to cross. The
solve is the training. Not the praise that follows.

IN THE FIELD

Stay quiet. Let the leash go completely slack. Soft eyes — not scrutinizing, not anxiously monitoring. Let the
dog work. Offer a soft "good" after the moment has completed, not during. During is interruption. The
completion of the challenge belongs to the dog. Everything you do during the struggle is redirecting the dog’s
attention from the internal solve to the external response, which produces compliance rather than the neural
recalibration that confidence requires.

FIELD PRACTICE

Find one moment this week where the dog is in an approach-avoidance conflict about something non-dangerous.
Watch it all the way through without doing anything. Let the dog decide. Note what it cost you to stay out of it. That
cost is the practice.

“Confidence grows when the dog gets to feel themselves succeed.”

BEFORE THE BARK - Episode 23 of 26

THE SIGNAL

The Repair

After tension, dog looks back, steps closer, or seeks reconnection.

Your dog may try to repair the relationship faster than you do. The walk was hard. There was an
incident. Maybe voices were raised. Maybe the leash was sharp. And now, three minutes later, the dog
has moved close to your leg and is simply — there. Not asking for anything. Just there. The dog’s
nervous system has discharged the incident and moved toward reconnection. The dog is already past
it. The question is whether you are.



IN THE FIELD

Accept repair instantly. No hesitation, no residual stiffness in the body that communicates the incident is not
yet over. Exhale visibly. Loosen your grip. Drop your shoulders. One soft word, or no words at all. The dog’s

offer of repair after relational tension requires immediate, complete, unconditional reception. Anything less
than immediate communicates that the approach carried risk. The next repair attempt will be less confident.

FIELD PRACTICE
In the next difficult moment on a walk — whether you handle it well or not — watch for the olive branch in the
three to five minutes after the incident resolves. When the dog steps closer, looks back, or moves to your side: stop

walking. Exhale. Receive it completely. That moment, received well, is worth more to the relationship than the
incident cost it.

“Do not make the mistake last longer than your dog does.”

BEFORE THE BARK - Episode 24 of 26

THE SIGNAL

The Release Into Joy

Sudden burst of purposeless movement or joy.

Not every burst of energy needs to be corrected. There is no trigger. There is no threat. There is no
reason whatsoever for what is happening. The dog has simply, spontaneously, launched into
movement so exuberant and purposeless and alive that the only reasonable response is to step back
and watch. This is nervous system health expressing through the body. A dog who can access and
express delight has a nervous system flexible enough to access positive arousal — and that is the same
flexibility that enables recovery from negative arousal. Joy and resilience are the same system.

IN THE FIELD

Step back. Smile. Give leash length. Let the joy crest and fall on its own arc without management, without
redirection, without the hand moving toward the collar. You are not managing this. You are witnessing it. The
handler who steps back and smiles when the dog explodes into joy is communicating something the dog’s
nervous system receives: this is safe. Joy is safe here. Aliveness is welcome here.



FIELD PRACTICE

The next time your dog expresses joy — today, on the next walk, anywhere — don’t touch them. Don’t redirect. Just
watch. Let your face do what it does when you are genuinely delighted. Let it be witnessed. Note what your first
impulse was. That impulse is useful information.

“A dog who is allowed joy does not have to hide their aliveness from you.”

BEFORE THE BARK - Episode 25 of 26

THE SIGNAL

The Wait

Dog reaches a place first, pauses, and waits for you.

Your dog may be inviting you into the moment. The corner reached before you. The interesting smell
investigated and then — a look back. Not confusion. Not waiting for a command. Waiting for you. The
dog has reached something and stopped and turned to see if you are coming. This is one of the most
quietly social things the dog offers on a walk, and it is one of the most consistently walked past by
handlers who are looking ahead rather than at the dog who has just offered them something. The
shared arrival belongs to both of you. It requires only that you notice it.

IN THE FIELD

Stop beside the dog. Stand shoulder-to-shoulder for two full seconds — not managing them, not assessing the
next stretch of route, not adjusting the leash. Just arriving. In the same place, at the same time. Then move on
together. Those two seconds are the entire practice. They seem small. They are not small.

FIELD PRACTICE

Watch for every look-back your dog offers today. Every one. When the dog turns and looks at you, stop. Arrive
beside them. Stay for two seconds. Then move on. Do this for one full day and notice what happens to the quality of
the walk by the end of it.

“You are not just walking near each other. You are arriving together.”
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THE SIGNAL

The Dog Teaches

Dog stops for something tiny or invisible to you.

Your dog has been trying to show you the world all along. This is the final episode because it is the
final lesson — and the hardest one. Not because the signal is complex. The signal is simple: the dog
has stopped for something so small you almost missed it. A crack in the sidewalk. A different-colored
patch. A smell that, to you, is nothing. The dog has applied their full attention to it with the focused
precision of a scientist who has found exactly what they were looking for. And the lesson is: what
would you have to release, right now, to become a student of this moment rather than the manager of
it?

IN THE FIELD

Bend down. Actually bend down. Get close to what the dog is investigating. Look at it. Try to find what they
found. You will not find it. Your olfactory system cannot access what theirs is reading. But the act of bending
down and genuinely looking communicates something that no technique in the training literature can produce:
you take my sensory world seriously. That communication lands at the level of the relationship, not the
behavior.

FIELD PRACTICE
On your next walk: follow your dog’s attention once, completely, without knowing where it is going. No agenda. No

management. Just the leash, the dog, and whatever they find worth stopping for. Report back to yourself afterward
on what you found, and on what it cost you. That report is the measure of where you are in this work.

LEADS TO

“The ordinary walk becomes deeper when you let the Day Training

dOg teach.” If you are local and ready for the most supported path —
apply for Day Training. This is where the Field Lessons
become lived practice.




WHERE THE ARC CONTINUES

Twenty-six signals are now yours. You have learned to see the sentence before its last word. But seeing, held alone, stays inside the
seer. The next book turns each of these twenty-six moments into an answer — a specific action of body, breath, and leash for the very
signal you just learned to read. Same signals. Same order. New verb.

Book Two: Field Guide from the Canine Mind — Turning Observation into Wisdom.

26 moments.
One language.
The walk changes here.

Coaching Canine Companions - Lorrie Harris

coachingcaninecompanions.com
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